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DRIVEN BY DEMAND

AG Barr Adopts Demand Driven Approach

A.G. Barr is a branded soft drinks company, supplier to some of the world’s leading supermarket chains.

Three Goals for Demand Driven Implementation

e Production Stability
o Service level > 99%
e Inventory aligned to demand
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Implementation
In 2017 AG Barr decided to use the Demand Driven approach: Orchestr8 was selected with consulting partner Scala.

First step was modeling conventional versus demand-driven solution scenarios using Orchestr8's simulation
capabilities. Results = service levels above 99% and 30% reduction in inventory with Orchestr8 demand driven
approach

All Targets Met And Exceeded in 4 Months
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Results

o Last step: Phase roll-out across the company
a. The new demand-driven solution went live on time and within budget
b. Projected results were realized within three months of go-live.

 Inventory is now aligned with demand as production become driven by replenishment of strategic buffer
inventories.

o AG Barr transitioned safely to demand-driven manufacturing and took a sure step toward supply-chain alignment
with 21st century demand complexity and volatility.

Shipment Builder

¢ Rules-based Process Automation. Optimises Shipment
Planning to Demand Driven rules.
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« Links production & warehousing to shipment lanes and end
point requirements. Utilises requirement priority, pack type,
packing rules
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